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Executive Summary

This report is a working document containing the results of specific issues strategy development meeting, which was held at Virina gardens hotel Kasese Town Council – Kasese District from 27th –28th April 2004. The meeting brought together participants from different backgrounds that have a stake in problem animal management (PAM) in Queen Elizabeth Protected Area (QEPA). These included Muhokya community, members of peace committee, cultural trust and local leaders from parish level, sub county level, relevant offices from the District. Stakeholders i.e. UWA, CARE and NAYODE members.

NAYODE is a potential partner of REPA – CARE programme, as one of the preparations for a long term strategy to control problem animal, reducing conservation costs and increasing benefits to the poor and marginalized communities living in and adjacent QEPA, CARE supported this meeting aiming at helping potential partners to get better understanding of the issues they are going to undertake working together with the poor communities, marginalized groups, youth and women targeted by these interventions, So that specific issues strategy development for advocacy and other actions related to REPA programme can take place. The main aim of the meeting was to develop specific objectives and action plan using actor oriented situation analysis (ACOSA) tool, information sharing and participatory action learning sustainable systems (PALS). An agreed strategy for the implementation of specific issues was developed.

The first session focused on introductions, official opening, meeting back ground, why NAYODE selected PAM and how does PAM contribute to NAYODE and REPA goal, meeting objectives and participants expectations. The purpose of this session was to make the participants gain a common and basic understanding of the PAM concept and the aim of the meeting. During this session, the issue of language in facilitation was resolved by assessing how many participants were comfortable with English. It was discovered that only ten out of 21 participants were comfortable with English. The rest could understand and speak English however, they expressed fears that with English language they will not express themselves very well and this may cause poor capturing of real specific issues hence a consensus was reached to use Lunyakitara and English. This approach created a free interactive and empowering atmosphere. 

The second session delt with information sharing, reactions and discussions to generate more issues in addition to the already known PAM issues. This covered presentations from UWA, Kasese local government, CARE and NAYODE field report. Key words were defined i.e. Problem animal, vermin, advocacy, REPA and a justification on why NAYODE prioritized PAM issue and Muhokya as a site. This also covered the link between advocacy and costs and benefits component. Other programme linkages i.e. cattle grazing in QEPA, Natural resource related conflicts with adjacent communities were also discussed. This session increased participants’ confidence and knowledge about the programme and issues being discussed, which led to a smooth third session, which involved specific issues strategy development, analysis and planning. 

The last session involved practical introduction and application of tools on the two selected cases on PAM. The meeting generated a number of issues on PAM however, only two were prioritized. In the last part of this document it contains preliminary plans for the meeting and outline of the next steps to be taken following the meeting.

SECTION 1:

WORKSHOP INTRODUCTION AND BACKGROUND

The purpose of the sessions in section one was for participants to know each other as individuals and institutions they represent, also to reflect on the relevancy of PAM issues in development arena but specifically for Muhokya Sub- County. 

1.1  
Introductions and Welcome remarks

Schola Busingye on behalf of NAYODE welcomed participants and led the meeting into interactive introductions. In her opening remarks, she observed that in order to attain full and active participation during the one and half meeting, people should use any language they feel comfortable with. She stressed that this would not only increase participation, but also a friendly environment for discussion to generate real PAM issues in Muhokya sub county which later will be easy to translate into a realistic and comprehensive action plan for NAYODE to take on.

1.2  
Workshop Background

NAYODE coordinator presented an overview of the workshop background and the workshop objectives. He also gave highlights on how CARE- REPA is going to work with NAYODE and how PAM advocacy initiatives contribute to REPA and NAYODE goals. 

After NAYODE identified and prioritized advocacy for PAM as an issue of its interest during the previous meetings with CARE, LGs and community field visits, it was noted that NAYODE requires a deeper understanding of PAM issues. Also it was agreed to select a site for piloting PAM initiatives after which it could be scaled up into other areas depending on success levels. Muhokya Sub County was chosen due to its proximity to QEPA, Banyabindi and Basogora Marginalized groups majority live in Muhokya parishes adjacent to QEPA. Local initiatives i.e. Muhokya peace committee which is already involved in advocacy and conflict resolution issues between the park and the community and the willingness of local leaders and the community members to scale up PAM demonstrations These and among others led to the selection of Muhokya sub county as NAYODE PAM pilot site. 

NAYODE sought it wise as a first step to conduct preliminary visits to Muhokya community and gathered some information. The second step is this workshop, which drew participants from the same location (Muhokya), and other key stakeholders in the region to further discuss PAM issues in Muhokya Sub County and drawing examples from other areas and CARE projects. 

1.3   
Why take on PAM? How does PAM contribute to NAYODE and REPA?



The following were highlighted as agreed working principles that hold the partnership between CARE and NAYODE:

	1. 
	CARE
	NAYODE will support and participate in advocacy processes at local, National and international levels. 

	2.
	CARE
	NAYODE will employ a rights based approach (RBA)

	3.
	CARE
	NAYODE will target youth, poor and marginalized groups

	4.
	CARE
	NAYODE will work in partnership with others (Primarily CSOs, CARE, LG, UWA and the community)

	5.
	CARE
	will support and build the capacity of CSO structures


	6.
	CARE
	NAYODE will design and implement interventions in order to pilot and scale up beyond target areas.


1.4
Workshop Objectives

· To share information / experience through case studies and plenary discussions.
· To develop an Actor Oriented Situation Analysis (ACOSA) framework on problem animal issues in Muhokya sub county.

· To develop specific objectives / action plan.

1. 5
Participation

NAYODE invited 15 participants (7 women and 8 men attended).  Due to the need for more community and stakeholders participation more participates turned up for the meeting. 

A total number of 21 participants was recoded, 7 women and 14 men. The majority of participants were drawn from the PAM pilot Sub county Muhokya; they included the LC leaders, CSO/CBO representatives, specific interest groups, Youth leaders and Elders. Others included UWA, District and REPA representatives who did both participate and co- facilitated in form of information sharing. 

1.6
Workshop Methodology and process

The workshop was more involving and most presentations/ discussions were conducted in local languages (mainly Runyakitara and Rukonjo) after assessing that out of 21 only 10 were comfortable with English. This approach created a free interactive and empowering atmosphere during group work and individual exercises which helped in sharing and documenting the real PAM issues in Muhokya. 

1.7
Workshop Expectations

The facilitator used idea cards and each participant noted down his/her expectations, which were later analyzed and posted on the wall. It was noted that almost all expectations were to be met by the workshop except one, which was beyond the workshop objectives (see table below). However, the meeting agreed to consider it during action planning on day two.

	Workshop related expectations
	Beyond the workshop objectives

	· What is REPA?

· To know about PAM and Vermin animals

· CARE Effort to control vermin animals

· Relationship between NAYODE and CARE and their missions

· Meet people from Other areas

· To get allowances and per diem

· How was the site (Muhokya) selected? (Selection criteria)

· To know Rights? Uses of the park

· Training of local leaders in the area

· Better planning with local leaders

· Okumanya enyikara yo muntu na park ne bisoro (How park, people and animals can live in harmony?) 

· To get support to control animal disturbances

· Kukutwakubasa kwerinda enyamaiswa obutamaroho abantu. (To get knowledge on how to reduce loss of lives by wild animals) 

· Traditional methods of controlling vermin animals, Fencing the park

· Know issues /’problems faced by neighbors to protected areas

· Progress attained so far in controlling vermin animals

· To come up with specific issues on PAM

· Get strategies on compensation for loss of property
	· Exchange visits


1.9 
Workshop Norms

Participants discussed the norms in plenary, which were later posted on the wall. The agreed norms were:

· Avoiding unnecessary movements during sessions

· Phones be switched off or be put in silent low tones

· Time management

· Respect of each others views

· Full participation

SECTION 2:

PAM INFORMATION SHARING AND DEFINITIONS

The purpose of the sessions in this section was to get a common understanding of PAM issues and related definitions with community representatives, the district leadership and UWA management. This would set the basis for effective action planning during the next sessions.

2.1
UWA- QECA Presentation

The presentation gave highlights on the following:

· Background of UWA as general information for participants

· Objectives of UWA as an Institution

· UWA’s strategic conservation approach

· Other strategic programs

· Clarifications on Vermin and Problem animals

· Damages caused by problems animals

· Interventions to reduce the damage

· Challenges and constraints (see table below)

· Suggestions (see table below)

· Other PA Management issues (see table below)

	Challenges and constraints
	Other PA Management issues
	Suggestions

	· Inability to generate enough funds to meet operational costs

· Insecurity within PAs

· Ecosystem health?

· Management of wild life outside PAM

· Poaching

· Encroachment

· Awareness / education

· Land use planning

· Collaboration with stake holders

· Institutional placement of UWA with in the ENR sector

· Limited tourist products and poor visitor infrastructure and services
	· Boundary demarcation – PA systems plan approved and boundaries of Elgon NP, Ajai WR, Katonga WR and RMNP are being marked.

· QEPA has about 200m to share with communities. The inter-district CPI already formed to ensure disbursement of the funds. Resource sharing agreements (MoU) are being prepared for resource harvesting to take place. For RMNP, the inter-district CPI is yet to be formed and the integrated use zones are being created. UWA approach to use the funds and what the local government act stipulates regarding revenue needs to be harmonized.

· Planning process – A consultative, inter – disciplinary, nominal group process and consensus based approach is used. District, stakeholders and community input into the planning process ensured. Communities are involved in PA management through CPI.

· Compensation – There is no compensation for damage caused by problem animals or vermin due to lack of policy. Field staffs are collecting data on damage and a lot of research has been done in PAs regarding the same. All the available data needs to be collated to give a general trend of the incidences through out UWA estates.

· Education/ awareness about policies, regulations and laws is inadequate. This needs to be intensified.

· Abuse of people’s rights to Access Park resources not UWA design.
	· Incorporate family planning issues in PAM strategies.

· Create functional vermin control units in the adjacent districts

· Sensitize communities regarding problem animals and vermin. Emphasize and promote community based PAM strategies.

· Ensure community benefits from revenue accruing from wild life conservation e.g. wild life user rights, ranching etc.

· Implement PAC strategies once finalized in collaboration with stake holders

· Consider transboundary approaches to PAM be considered. 


2.2 Kasese Local government Presentation 

The vice chairman Kasese district Mr. Mubingwa Zepher highlighted some of the efforts put in place in relation to PAM issues, the challenges at hand and also proposed away forward. 

(a) Steps taken to address PAM issues
· Kasese LG and CARE made an initiative to establish CPI,

several meetings were held and a structure was put in place.

·  Park revenue sharing was released and 

      communities have stated getting the funds. Communities have 

      the liberty to decide what the money can be invested in

· LG supports the CPI arrangement which in principle should

involve LGs, communities and local leaders to create dialogue

with UWA

· UWA still holds its commitment and has already released

the second batch of the revenue to LGs

· Kasese LG council passed a resolution to recruit vermin guards

· Kasese LG is interested in dialogue, but not to do away 

with the Park as how some people say

(b) Challenges of PAM

· People complain that 20% is not enough- however the process of reviewing is still something to look at but it will take time. On the other hand, even the small 20%is not yet effectively utilized

· Other thoughts- that the money (Rs) should go to individual businesses- but the system is still young, although we can build on it to advocate household benefits.

· CPI is still weak and not operational

(c) Proposed way forward

· We must advocate co-existing of people and Park. Remember the popular rumor associated with UWA that the life of one lion or buffalo is better than 100 people. This is not the intension of government or UWA.

· CPI needs to be strengthened. CPI is still new and it should be taken as a process and at the moment it works voluntarily.

· LGs should speed up tender board functions on Revenue sharing to avoid the delays

2.3 CARE’s Experience in PAM 

Briefly CARE – REPA Costs and Benefits manager Kabesime Edith gave a presentation on PAM interventions implemented during QENP-CCP project and other interventions out side QEPA.

· Trench excavation in Kicwamba Sub County and Mukunyu

· Planting of multhius thorns

· Stonewalls

· Planting unpalatable crops

2.4 
NAYODE field findings presentation

NAYODE coordinator Tumwine Yasin made a summary presentation of the field findings and participants reacted to the presentation. The field report revealed the anger and hostility communities living in and adjacent QEPA still have on the park. It was observed that, animal problem and vermin have contributed significantly to the poverty experienced in the area.

District initiatives on PAM i.e. CPI and recruitment of vermin guards are still not yet functional due to lack of funds and recruiting guidelines in case of vermin guards. However, sub counties of Kichwamba, Kanyabwanga, Katerera, Katunguru, Kiyanga and Rifuru in Bushenyi District have started budgeting for PAM initiatives.

Kasese District has similar arrangements but they have not moved fast to actual implementation. The District authority expressed lack of vermin guards recruiting guidelines from UWA as a challenge. The following was discussed as challenges as far as PAM is concerned.

· Poverty

· Revenue sharing

· Attitudes

· Poor facilitation

· Poor planning

· CPI lack of funds

· Lack of awareness on policies

Lessons learnt
· Community appreciates CARE PAM initiatives.

· Need to increase income of the people.

· Need for collaboration in PAM

· Involvement of communities

· Working with CSOs

· Community consultations

· 20% revenue sharing is encouraging

· LG makes decisions on projects for 20% utilization which are not first priority to the community majority.

Proposed actions / strategies

· Community mobilization and sensitization on policies

· Carrying out needs assessment of the local community.

· Joint planning between LG, UWA, and Community coordinated by NAYODE.

· Avoid tender boards as a means to implement 20% revenue sharing.

· Scale up trench and Bwara interventions in the area very fast.

· Need for training and capacity building of CPI

· Develop mechanisms to compensate people of loss caused by problem animals.

· Translate relevant conservation policies into Lunyakitara.

· Build capacity of NAYODE to be able to monitor and implement this project.

Problem animals reported

· Elephants

· Buffalos

· Lions

· Leopards

· Empara

· Ensenge 

Vermin animals reported

· Bush pigs

· Monkeys

· Baboons 

Problem animals and Vermin animals Impact

· Reduced income

· Famine

· Growing of mono crops

· Killing of domestic animals

· Spreading of anthrax

· Killing of people

· Encouraging poaching

· Poor relationships between UWA and the community

· Extra judicial arrests by UWA rangers

· Conflicts with protected areas

· Waste of time by children and women guarding gardens

· Poor performance of children in primary schools

· Negative attitude to conservation

2.5  PAM definitions: Advocacy, Problem animal and Vermin
(a) Advocacy

The giving of public support to an idea, a course of action or belief. It can also refer to, speaking on behalf or in favour of a public action i.e. advocate rights, equity and justice (quoted from Yasin’s presentation).
Advocacy Discipline Summary as presented by Tumwine Yasin:









(b) Problem animal (quoted from the UWA representative’s presentation during the meeting)

The problem animal is a protected specie by law that causes damage to crops, property and /or injury/fatality to human beings. Their conservation status is categorized as near threatened, rare, endangered, epidemic or vulnerable. NB: The control of problem animals is the responsibility of UWA.
(c) Vermin (quoted from the UWA representative’s presentation during the meeting)

Vermin’s are ubiquitous animals, high in number and a menace. They are gazetted vermin according to wildlife Act 2000. The Board of Trustees of UWA declared Velvet monkeys, baboons and bush pigs vermin on 6/12/2000. NB: They are vermin only when outside the protected areas and the responsibility of control lies with the local government.

2.6 General PAM problems/issues prioritized 

The facilitator asked the participants to generate all PAM issues/problems they encounter and the types of animals involved. The exercise was done on different idea cards. The first task was to note down the issues, the second task was to note animals involved per issue. Then each participant posted his/her cards on the flip chart. The list of issues was then divided into two categories: category one was actual PAM issues (see table below) and category two were results or effects of PAM (see note below the table). Lastly, using small pieces of empty cards, each participant ranked the issues according to individual’s problem weight by pinning against each issue.  The table below displays the outcome of the exercise. This exercise encouraged those who could not read nor write.
	General PAM Issues
	Score
	Type of animal

	Animals eating human beings

Loss of lives

Ebisoro kulya no ku hutaza abantu baitu.

Kulya abantu hatariho kushashurwa
	5
	Lions, Hyena

	Eating of domestic animals

Ebosoro kwita ebitungwa park etasaswire
	
	Leopards

	Diseases
	1
	Buffalos, engiri, mosquitoes

	Threat / fear (Psychological)
	4
	Buffalos, lions and snakes

	Destruction of crops

Eating of crops
	10
	Elephants, pigs and baboons

	Property destruction
	4
	Elephants

	Soil trampling by animals
	2
	Elephants


Note: Other PAM issues but categorized as results or effects of PAM included:

· UWA and people relationships poor

· Reduced crop production due to destruction

· Low incomes leading to poverty

· Effects to children’s education

· Spread of diseases by buffalos and mosquitoes

· Threats and fear of lions, leopards and snakes.

· Man eating i.e., lions and hyena.

· Soil trampling by elephants.
2.5.1
Risks of lives and property. Challenges for children’s education

PAM issues related to children’s’ rights were discussed separately. The purpose for this exercise specifically was to generate concrete information about children welfare so that it can inform the action planning pertaining children’s’ rights.

	PAM Issues on Children

	· Lack of School fees: When crops are destroyed, incomes of the communities to pay fees reduce and children don’t get fees

· Uniform and other necessities for school children not met

	· Children miss school while guarding crops: Off and on schooling: Irregular school attendance

· Time wasting

· Poor performance at school due to absence while guarding crops

· Do not reach school in time

· Blocking children in road ways while going to school


2.5.3. Prioritized specific PAM issues for Muhokya Sub County

Participants were asked to use the previous discussions and prioritize two major PAM issues for Muhokya Sub County and documenting the reasons why they have chosen a particular issue (see table below). The two issues
 would be the cases to build on further and develop actions to address them.

	
 Prioritized issue
	Group discussion 

	(1) Eating of Domestic Animals by wild animals from Queen Elizabeth park in Muhokya Sub county


	People need park resources

Animals killing people

Improved relations as the result of controlling wild animals and harmonizing rangers – community relationships.

To the people, it is more than animal problem as far as this park is concerned.

We need to know the status of domestic animals with in protected areas.

	 (2) Destruction of crops by wild animals


	It is palatable crops that attract wild animals.

Once animals are controlled, farmers can plant any kind of plants.

There is lack of awareness for people to take up control measures on their own.

The area needs at least practicals or demonstrations.

Cattle keepers in the area need special attention especially to help them change their attitudes positively.


SECTION 3:

PAM SITUATION ANALYSIS, OBJECTIVE AND STRATEGY ANALYSIS

The purpose of the sessions in this section was to introduce simple tools to enable the participants understand the importance of situation analysis, objective and strategic analyses. The following tools were introduced: Actor Oriented Situation Analysis (ACOSA)
, Objective setting framework
 and Strategic analysis
. These tools were introduced with simple examples, which enabled the participants to apply the skill to their own situation using the two prioritized PAM issues for Muhokya.  Two groups were formed to apply the three tools on two issues.

3.1 Actor Oriented Situation Analysis tool

The purpose of Actor Oriented Situation Analysis (ACOSA) tool is to examine and analyze underlying or root causes of problems. Therefore this session was to allow the participants apply ACOSA on the two prioritized issues.

3.2 Objective setting tool

This session helped the participants to understand how ACOSA tool is key in planning and designing projects. Participants used the results (problems) in 3.1 and changed them into positive. It was explained well that at this level, all ideas are mapped as they are.

3.3 Strategic analysis tool

The purpose of this tool is to allow participants get more analytical and focused. At this level, the project ideas in 3.2 are discussed and a more specific project plan is developed. Some of the considerations during strategic analysis that were discussed and guided participants included: organizational (in this case NAYODE) priorities, weakness & strengths, availability of funds, timeframe and possibility of one focal issue with an appropriate strategy developed that will address other related issues. After expanding on the chosen strategy, participants were introduced to the hierarchy
 of objectives to develop a map that clearly lays out the different levels of objectives.  Also at this level participants were introduced to how they can use the same information to identify the underlying assumptions/external factors which outside the direct control of the project that will influence it at each level (up to output level). These assumptions can be addressed by developing specific activities or just be monitored.  The same session covered how to convert those already developed statements into SMART
 objectives.

3.4 
Plenary discussions on the results from applying the tools

The purpose for this session was to allow the two groups to share their documented discussions per issue. Also it was part of trying to understand and practice further with the three tools and their inter relations.

Group 1: 


The issue was: Eating of Domestic Animals by wild animals from Queen Elizabeth National Park in Muhokya Sub county
(a) ACOSA









(b) Objective setting













(c)
Strategic Analysis
Goal:


“Protecting domestic animals from being eaten by wild animals from QENP in Muhokya Sub County”

Immediate Objectives:

· Controlling wild animals crossing park boundaries


(60%)

· Prevention of domestic animals from crossing the park


(10%)

· Improved relationship between the community and UWA

(30%)
Results

· Positive attitudes on permanent enclosures

· Joint vision

· Joint management of protected areas

· Cabinet guidelines established

· Positive change of cultural value and customs

· Empowered communities on policies governing protected areas

· Available of funds

Activities

· Recruitment of vermin guards

· Joint planning

· Seminars

· Interpretation of policies in local languages / dissemination

· Training of local leaders

· Lobbying MPs to make guidelines

· Radio sensitization approach

· Mobilization and collaboration e.t.c.

AGREED STRATEGIES FOR GROUP1


Objective 1: Controlling wild animals crossing park boundaries

Results/outputs

i) Positive attitudes on permanent enclosures

ii) Trenches

iii) Bwara

iv) Joint management of protected areas

v) Available of funds
 

Objective 2: Improved relationships between the community and UWA

Results

i) Joint Vision

ii) Empowered communities Policies governing protected areas

iii) Positive change on cultural values and customs

CONVERTING THE CURRENT OUTPUTS INTO SMART OBJECTIVES AND GENERATE SPECIFIC ACTIVITIES PER OUT PUT


Objective 1: Controlling wild animals crossing park boundaries

Output 1: Positive attitudes on enclosures

By the end of 15 months, cattle keepers in Muhokya sub county will have been trained in the establishment of permanent enclosures

Activities 

i) Mobilization of the cattle keepers

ii) Planning meetings at parish level

iii) Conduct a needs assessment

iv) Training cattle keepers

v) Mentoring of TOTs

vi) Identification of ‘model’ cattle keepers

vii) Evaluation – M&E Task force: Community / Parish level

viii) Exchange visit for selected cattle keepers.

ix) Advocacy on user rights (Two workshops to mainstreaming on user rights in Problem animal control targeting stakeholders, LG. UWA CPI and selected beneficiaries.

Output 2:  Trenches and Bwara

By the end of 15 months farmers from the three PAM affected parishes of Muhokya subcounty will have been trained in the importance of digging trenches and establishment of Bwara.

 Activities: 

i) Review of the PAM control models in SW protected areas (Successes and challenges) in order to scale up the success.

ii) Mobilization of local leaders to identify the affected villages

iii) One village-planning meeting

iv) Conduct a needs assessment

v) Training through the demonstration approach (one KM of trench)

vi) Identification of resource people

vii) Carry out exchange visits of selected farmers.

Output 3: Joint management of protected areas

By the end of 15 months, NAYODE will have conducted 2 coordination workshops between QEPA, stakeholders: (NFA, UWA, NEMA, Fisheries Department, CSOs)

Activities

i) Develop a PAM concept paper for discussion

ii) Conduct workshop

iii) Write a report and disseminate it widely.

iv) Conduct a follow up workshop

Objective 2: Improved relationships between the community and UWA

By the end of 15 months, there will be a trend of positive change in understanding between the three PAM affected parishes of Muhokya Sub County and UWA.

Result 1: Joint Vision

By the end of 15 months, NAYODE will have conducted 3 workshops of stakeholders and Muhokya community to formulate a joint vision on PAM.

Activities / Steps

i) Identification of stakeholders and their roles in problem animal control

ii) Develop a paper on challenges and lessons

iii) Conduct workshops

iv) Dissemination of the workshop report e.g. on radio

v) Conduct one review meeting.

Output 2: Empowered communities on policies governing protected areas.

By the end of 15month, Muhokya subcounty community will have accessed policies governing protected areas.

Activities:

i) NAYODE to secure wild life act, environment act, forestry act, fisheries act.

ii) Make acts’ briefs

iii) Translation of the Acts briefs

iv) Dissemination through drama and dance, video recording and shows, community meetings, radio.

Output 3: Positive change on cultural values and customs

By the end of 15 months, there will be an improvement on customs and cultures affecting PAM in Muhokya subcounty

Activities

i) Three community sensitization seminars in the three affected parishes of Muhokya parish (One seminar per village)

ii) One exchange visit for selected beneficiaries / community members.

Group 2: 


The issue was:  Destruction of crops by wildlife animals in Muhokya Sub county
(a)
ACOSA 









(b)
Objective setting








(c)
Strategic Analysis Presentation






  
(The two objectives were merged) 






AGREED STRATEGIES FOR GROUP 2


Objective: Properly controlled wild animals

Results/outputs

i) Wild animal guards recruited

ii) Relationship between UWA and the community improved

iii) Protective measures established

CONVERTING THE CURRENT RESULTS/ OUTPUTS INTO SMART OBJECTIVES AND GENERATE SPECIFIC ACTIVITIES PER OUT PUT


Objective: Properly controlled wild animals

Result/ Out Put 1: Wild animal guards recruited

By the end of 15 months 2 vermin guards per the affected 3 parishes will have been recruited and operational in Muhokya Sub County.

Activities

i) Hold consultative meetings with local government to incorporate the recruitment of vermin guards into PAM

ii) Hold consultative meetings with UWA to facilitate the recruitment of vermin guards

iii) Publicize the need to have the vermin guards

iv) Conduct the training needs assessment

v) Supper vise the recruitment of vermin guards

vi) Training of vermin guards

vii) Developing roles and operational procedures of vermin guards

Out Put 2: Relationship between UWA and the community improved

By the end of 15 months the relationship between UWA and the communities of Muhokya Sub County will have improved by 20%

Activities

i) Conduct Sensitization meetings with the communities on;

ii) Natural Resource sharing

iii) Policies, rules and laws

iv) Revenue sharing

v) Problem animal management

vi) Organize educational tours for communities to the parks

vii) Harmonize local government and UWA approaches to disburse revenue funds.

viii) Develop resource agreements

ix) Implementation of the approved projects and resource use agreements

x) Monitor and evaluate the projects and resource use.

xi) Write and disseminate reports to relevant stakeholders.

xii) Translate the relevant items into local languages, 

Out put 3: Protective measures established

By the end of 15 months effective protective measures will have been established in the three affected parishes in Muhokya Sub County.

Activities

i) Conduct meetings / seminars to identify the effective measures

ii) Have exchange visits / exposures

iii) Educate the communities on these effective protective measures

iv) A follow up on the use of the protective measures

v) Analyzing the existing crops, engaging agricultural officials on unpalatable crops

vi) Work with communities to pilot appropriate unpalatable crops.

SECTION 4:

ACTION PLANNING
The purpose of this session was to allow the participants internalize the issues and prioritize specific actions discussed during the strategic analysis session indicating activities, timeframe, target and underlying assumptions required per activity. This was done in interactive group work and the results were shared in plenary.  Below is the agreed action plan for the two issues;

	Objective (outputs)
	Activities (Actions)
	Target (Stakeholders)
	When to start
	Resources 

(Human Materials)
	Assumptions

	1. By the end of 15 months, cattle keepers in Muhokya s/c will have been trained in the establishment of permanent enclosures


	1. Mobilization of the cattle keepers

2. Planning meetings at parish level

3. Conduct a needs assessment

4. Training cattle keepers

5. Mentoring of TOTs

6. Identification of ‘model’ cattle keepers

7. Evaluation – M&E Task force: Community / Parish

8. Exchange visit for selected cattle keepers

9. Advocacy on user rights (Two workshops to mainstreaming on user rights in Problem animal control targeting stakeholders, LG. UWA CPI and selected beneficiaries.
	Cattle keepers

LCs.

LG, UWA, CPI and selected Muhokya community 


	July 2004 – May 2005
	Funds to run the project

Training materials, facilitator, and venue transport. 1pick up, fuel maintainece.


	Funds will be available

	2. By the end of 15 months farmers in three affected parishes of Muhokya s/c will have been trained in the importance of digging trenches and establishment of Bwara.


	i) Review of the PAM control models in SW protected areas (Successes and challenges) in order to scale up the success.

ii) Mobilization of local leaders to identify the affected villages

iii) One village-planning meeting

iv) Conduct a needs assessment

v) Training through the demonstration approach (1 KM of trench)

vi) Identification of resource people

vii) Carry out exchange visits of selected farmers.
	LCs, LG, UWA, CPI and selected Muhokya community, CARE-QEPA-CCP project.
	July 2004 – May 2005
	Funds to ding the trench
	Funds will be available

	3. By the end of 15 months, NAYODE will have conducted 2 coordination workshops 


	i) Develop a PAM concept paper for discussion

ii) Conduct workshop

iii) Write a report and disseminate it widely.

iv) Conduct a follow up workshop
	QENP, NFA, UWA, NEMA, Department, CSOs, LG, Community 
	July 2004 – May 2005
	Workshop funds
	Funds will be available

	4. By the end of 15 months, NAYODE will have conducted 3 workshops of stakeholders and Muhokya community to formulate a joint vision on PAM.
	i) Identification of stakeholders and their roles in problem animal control

ii) Develop a paper on challenges and lessons

iii) Conduct workshops

iv) Dissemination of the workshop report e.g. on radio

v) Conduct one review meeting.
	UWA, LG, Community, CBOs and partners.
	July 2004 – May 2005
	Workshop funds
	Funds will be available

	5. By the end of 15month, Muhokya s/c community will have accessed policies governing protected areas.
	v) NAYODE to secure wild life policies/laws, environment policies, forestry act, fisheries act.

vi) Make acts’ briefs

vii) Translation of the Acts briefs

viii) Dissemination through drama and dance, video recording and shows, community meetings, radio.
	LG, UWA, Community, CBOs, Human rights commission.
	July 2004 – May 2005
	2 Staff 

Office space, funds to secure policies and translate them.
	Funds will be available

	6. By the end of 15 months, there will be an improvement on customs and cultures affecting PAM in three parishes of Muhokya s/c.
	i) Three community sensitization seminars in Muhokya s/c (One seminar per parish)

ii) One exchange visit for selected beneficiaries / community members.
	Community, LCs, UWA
	July 2004 – May 2005
	Venue, facilitators. Funds for exchange visit 
	Funds will be available

	1. By the end of 15 months 2 vermin guards per the affected parishes will have been recruited and operational in Muhokya Sub County.


	i) Hold consultative meetings with local government to incorporate the recruitment of vermin guards into PAM

ii) Hold consultative meetings with UWA the recruitment

iii) Publicize the need to have the vermin guards

iv) Conduct the training needs assessment

v) Recruiting the vermin guards

vi) Training and deploy guards

vii) Developing roles and operational procedures of vermin guards
	LG, UWA, Local FM radios, CPI and community.
	July 2004 – May 2005
	Funds to run the project

Training materials, Training of NAYODE staff
	Funds will be available

	2. By the end of 15 months the relationship between UWA and the communities of Muhokya Sub County will have improved by 20%


	i) Conduct Sensitization meetings with the communities on;

ii) Resource sharing

iii) Policies, rules and laws

iv) Revenue sharing

v) Problem animal management

vi) Organize educational tours for communities to the parks

vii) Harmonize local government and UWA approaches to disburse revenue funds.

viii) Develop resource agreements

ix) Implement the approved projects and resource use agreements

x) Monitor and evaluate the projects and resource use.

xi) Write and disseminate reports to relevant stakeholders.

xii) Translate the relevant items into local languages, 
	Community, UWA, partners, LG, CBOs, cultural trusts, Muhokya peace committee, KDLG tender board.
	July 2004 – May 2005
	Funds to run the project

Training materials

Training of NAYODE staff

Office space 

1 Computer and accessories 

1 video camera

1 digital camera

Stationery

Scanner
	Funds will be available

	3. By the end of 15 months effective protective measures will have been established in the three affected parishes in Muhokya Sub County.
	i) Conduct meetings / seminars to identify the effective measures

ii) Have exchange visits / exposures

iii) Educate the communities on these effective protective measures

iv) A follow up on the use of the protective measures
	Community, UWA and QEPA action research.
	July 2004 – May 2005
	Funds to ding trench and plant bwara
	Funds will be available



Annex 1:

ACOSA

Example of Actor Oriented Situational Analysis (ACOSA) Problem Root Cause Analysis








Annex 2:
 Objective Setting frame work

Example of Objective Setting








Annex 3: 
Strategic Analysis
Developing a map of an appropriate strategy












Annex 4:
Hierarchy of Objectives or intervention Logic





Annex 7: 
Smart Objectives

OUTPUT LEVEL: Example of formulating Of SMART Objectives

S= Specific, M= Measurable, A= Achievable, R= Realistic, T= Timely

1. Establishment of local structures to facilitate community involvement

· By end of 15 months, one local water management committee per village will be established and operational

· 4 water management agreements will have been signed in four villages out of 6 villages
2. Water departments and environment departments are able to sensitize communities of various policies pertaining conservation of water catchments’ area

· By end of 15 months, 16 sensitization seminars on water resources management will be conducted in the sub county

· 5 training in water resources management conducted for the local water committees

· 2 training in record keeping communication skills for local committees 

3. Communities get involved in planning and management of water resources, resources.

· By end of 15 months, 4 training in planning and monitoring skill for the local committees
· 5 training for 20 selected CBOs in proper management of water resources and awareness raising
ACTIVITY FORMULATION

This is done per planned Output: How do we achieve that or what steps do we go through to get there?

Output 1:

· By end of 15 months, one local water management committee per village will be established and operational

How? Steps?

1. Raise awareness in all villages about the importance of the local committee through radio, seminars, meetings, posters
2. Conduct consultative meetings with water departments
3. Conduct consultative meetings with the communities
4. Develop a criteria of selecting the local water committee
5. Select the committees per village
6. Conduct a needs assessment with the committee members and water department
7. Develop a training guideline

8. Conduct the training of both the committee and water dpt.

9. Monitor the performance of the trained people

· 4 water management agreements will have been signed in four villages

1. Conduct consultative meetings with water departments
2. Conduct consultative meetings with the communities and local committees
3. Develop a criteria of selecting the four villages to develop agreements
4. Develop a strategy to guide the dialogue discussions in the four villages
5. Conduct the negotiation meetings
6. Draft the four agreements
7. Organize public hearing of the drafts in the four villages
8. Finalize the four agreements 
9. Support the implementation of the four agreements
10. Monitor the implementation
Continue and finalize the rest of outputs……………………………

The Budgeting will be done according to the specific activities during proposal writing.
Annex 8:
Meeting Time Table

	Time
	Activity
	Facilitator

	08:00 am – 08:30 am
	Registration and settling in

Introductions, Official welcome plus opening remarks
	Schola 



	08:30am – 09:00 am
	Meeting expectations, norms, selection of working leaders 
	Margaret /Yasin

	9:00am – 9:30am
	Problem animal overview on PAM and justification of the selected site.
	Yasin

	09:30am – 10:15 pm
	Risks of lives and property 

Challenges for children’s education 
	Edith  

	10:15am – 10:30am
	Break Tea
	

	10:30am – 12:00pm
	Information Sharing & sustainability of PAM interventions.
	UWA, LG, NAYODE, CARE

	12:00pm – 12:30pm
	Issues identification and prioritization.
	Margaret

	12:30pm – 01:15pm
	Developing ACOSA
	Robert

	01:15pm – 02:00pm
	Lunch
	

	02:00pm – 03:00pm
	Developing ACOSA Continued.
	Robert

	03:00pm – 04:45pm
	Objective analysis & Strategy analysis
	Margaret

	04:45pm – 05:00pm
	Day 1 Evaluation
	Schola

	
	DAY TWO
	

	08:00am – 09:00am
	Recap of the previous Day 
	Meeting Chairman / Yasin 

	09:00am – 10:00am
	Objective analysis & Strategy analysis continued.
	Margaret 

	10:00am – 10:30am
	Break
	

	10:30am – 12:50pm
	Action Planning
	Margaret

	12:50pm – 01:00pm
	Evaluations and closing remarks
	Yasin

	
	Report Writing
	Robert / Margaret

	01:00pm – 02:00 pm
	Lunch and Departure
	


Annex 9:  List of participants

	No.
	Names
	Sex
	Address

	1
	Katebalirwe Joseph
	M
	MUPIC

	2
	Byaruhanga Edward
	M
	C/M LC II Muhokya parish

	3
	Businge Agnes
	F
	NAYODE

	4
	Byaruhanga Yerokimo
	M
	C/M LC I Muhokya Village

	5
	Thembo Glazio
	M
	C/M LCIII Muhokya

	6
	Busingye Schola
	F
	NAYODE

	7
	Kunihira Immaculate
	F
	Sec. For Env’t LC I Muhokya

	8
	Guma Nelson
	M
	RMNP

	9
	Tumwine Yasin
	M
	NAYODE

	10
	Mubigwa Zepher
	M
	KDLG

	11
	Mrs Jane Alinganyira
	F
	MUPIC

	12
	Kiryango Kule
	M
	RDC Office Kasese

	13
	Muguta M.
	M
	Elder Muhokya

	14
	Kwesiga John
	M
	Muhokya Farmer

	15
	Edith Kabesiime
	F
	CARE-REPA

	Extra participants from the invited list.

	16
	Isingoma Peter
	M
	Banyabindi Cultural & Devt Trust.

	17
	Besigye Samuel
	M
	CARE-REPA

	18
	Amina Akim
	F
	NAYODE

	19
	Paddy Bahiirwa
	M
	CARE- REPA

	20
	Annet Kandole
	F
	CARE-REPA

	22
	Kabagambe Eric
	M
	NAYODE


Annex 10:
DAY I:
Evaluation (By Schola)

Questions:


1. How were the facilitators?

2. What was the most interesting session?

3. How were the meals?

4. What did not go well?

5. What do you recommend for improvement?

	Questions
	Responses

	Facilitation
	Good

Very o.k.

They were good

The workshop was very good

Abaaba nibatwegesa babaire barungi (Facilitators were good)
Fair

All went well

	Interesting Sessions
	The third session

Introduction

Second session because it involved a lot of practical

All because the facilitators used the local language

Knowing what UWA does, because communities were not aware of is work

I enjoyed the domestic animals

Amashomo gona gasemire (all went well)

Use of local languages

Group session

All sessions were enjoyable

	Meals
	Fair

Good food

Lunch was poorly prepared

Ebyokurya bibaire birungi (Good Meals)

Bites for tea were not of quality

	Poorly done
	Time management was poor on the side of participants

Improper time management

Nil

Time keeper tahikirize murimogwe (Time keepers not serious)

None

Not at all

	Recommendations
	Need to improve on time management

Improve on quality of food

Recommend NAYODE to go ahead

Mutuhindurireho murunyakore / Rutoro na Rukonjo (More local languages)

Always bring local government to present

No comment





CARE-REPA GOAL: “Poor natural resources achieve sustainable livelihoods through an equitable sharing of costs and benefits, rights and responsibilities from the forest and wild life protected areas in Uganda”





How will REPA benefit?





Linkages


Improved livelihood


Empowered communities as far as rights are concerned


Conservation


Reduced costs of conservation and increasing benefits


Better service delivery by LG and UWA to the community.


Community engaging their leaders in issues of accountability.


Equity and diversity


Sustainability


Empowering marginalized groups i.e. youth, women and ethnic minorities.


Strengthening local civil society organization i.e. NAYODE.








NAYODE Project Goal: To contribute to a healthy future generation by increasing awareness among the youth on HIV/AIDS and enhancing their capacities to fight against injustices, destructive conflicts and poverty for purposes of genuine sustainable development 


Linkages


Advocacy issues i.e. 


Advocating scaling up of PAM successes Translation of conservation policies in Lunyakitara


Problem animal control pilot interventions implemented


Demand for better services from LG and UWA.


Addressing contradictions between UWA, LG 


And community in conservation of QEPA.


The right to life, own property and protection from wild animals.


NAYODE capacity built


Joint management of PAM


Conflict resolution


Youth, women and marginalized groups participation


Networking and sharing successes


Advocating formal grazing agreements for Hamukungu cattle keepers in QEPA


All the above empowers the target group.











This presentation attracted key questions directed to the LG presenter;


Qn: If Kasese does not have any challenges with Park Revenue Sharing, what about the Problem animals?


Qn: What does the district plan for the local farmer close to the park?


Qn: Why do we divert (individuals) poor peoples’ benefits those adjacent to the park and concentrate on community projects, which do not directly address the actual dilemma.


Qn: How do we protect the animals?








As one of the lessons learnt by NAYODE during the community meetings, it was noted that to have a productive and meaningful advocacy strategy for PAM, some level of implementation of applicable PAM initiatives is required so as to get hands-on information and experience. 








Eating of domestic animals by wild animals from QENP in Muhokya Sub County





Negative Situation





Poor relationship between the community and UWA





Trends causing the situation





Actions and in actions





Poor relationships between the community and UWA





Underlying factors





Lack of joint vision and strategies to manage protected areas





Lack of funds





Pastoral attitudes / roaming around





Land shortage





Cultural values and customs





Lack of planning / visioning





Lack of funds (Gov’t side)


In availability of staff implementation structures





Domestic animals crossing to the park





Wild animals crossing wild park boundaries





Lack of permanent enclosures at household level to protect domestic animals





Lack of vermin guards





Positive attitudes on permanent enclosures





Prevention of domestic animals from crossing to the park





Empowered communities on policies governing protected areas





Recruitment of vermin guards





Outputs / Results





Activities





Availability of funds, Staff implementation structures established





Joint vision and planning





Improved relationships between the community and UWA





Controlling wild animals crossing park boundaries





Protecting domestic animals from being eaten by wild animals from QENP in Muhokya Sub County





Goal / Development Objective





Permanent enclosures at house hold levels to protect domestic animals





Purpose / Immediate Objectives





Positive change of cultures, values & customs





Joint management of protected areas





Cabinet guidelines established





Group 1 discussing ACOSA during specific issues strategy development meeting on PAM at Virina gardens Kasese Town.





Objective 1: Controlling wild animals crossing park boundaries





Objective 2: Improved relationships between the community and UWA








GROUP 2 Presentation





Destruction of crops by wild animals from QENP in Muhokya Sub County





Neg. Situation





Palatable crops attract wild animals





Improper control over wild animals





Park boundaries open space





Trends causing the situtation





Lack of protective measures





Lack of control protective measures





Lack of trenches





Actions and in actions





Lack of funds and sensitivity





Poor relationships between UWA and the community





Underlying factors





Goal / Development Objective





Reduced destruction of crops by wild animals





Purpose / Immediate Objectives





Proper control over wild animals





Unpalatable crops that don’t attract wild animals





Put protective measures





Outputs / Results





Good relationship between UWA and communities





Joint planning & strategizing





Availability of funds (Esyo sente Sineho)





Sensitization & mobilization of communities





Activities





Put protective measures





Recruit wild animal guards





Trenches are in place





Reduced destruction of crops by wild animals





Goal





Proper control over wild animals 80%





Recruited wild animals guards





Sensitization and mobilization of community





Immediate objectives





Results





Joint planning and strategizing





Protective measures in place





Unpalatable crops that don’t attract wild animals 20%





Good relationship between UWA and communities





Activities





Merged Objective 1 & 2: Properly controlled wild animals





GROUP 2 Presentation








Meetings Recommendations 





NAYODE should Finish workshop report in time and publish it widely.


Share the report with participants and stakeholders


Follow the action plan and develop a proposal to operationalise the action plan.


Submit the proposal to CARE REPA programme before June.


Organize a two days M&E meeting by June 2004.


Formalize partnership between NAYODE and CARE by June


Review PAM – UWA policy document by June 


Hold a two days workshop to draw broader PAM advocacy strategies by July


Implementation of the action plan / proposal to start June.


Stakeholders to identify areas where they can support the project during M&E


All stakeholders who participated in this meeting should pass the information to their constituencies and demonstrate commitment to the project through cooperating with NAYODE and her partners.


Other advocacy issues which are of interest to NAYODE raised in the meeting but were outside the PAM focus, should be per-sued and shared with interested partners and stakeholders especially issues concerning PEAP, land and district budget.








Avoiding


Withdraw





Accommodating


 Willing





Compromising both parties settle for partial satisfaction





Collaborating


Win – win





Competing


Win at all costs











Uncooperative





Cooperative








Assertive








Unassertive





Trends causing the Situation





Increased destruction / deterioration of water catchments areas in XXX sub county





Negative Situation





Increased encroachment on water catchments resources





Unregulated use of water catchments resources





Exclusion of communities from water resource use and management





Illegal conversion of water areas for cash crop farms by people of XXX Sub County





Illegal accessibility of communities to water catchments’ resources





Communities not involved in planning and management of water resources, not sensitized of various policies / statutes pertaining conservation of water resources.





Actions / Inactions causing the trends





Shortage of land for expansion for agricultural activities.





High levels of poor livelihoods of the adjacent communities.





Lack of joint vision & strategies on mgt of water catchment areas / formulation of policies.





Underlying Factors





Immediate Objective/Purpose





Development Objective/ Goal 





Outputs/ Results





Reduced destruction / deterioration of water catchments areas in XXX sub county





Inclusion of communities from water resource use and management





Reduced encroachment on water catchments resources





Regulated use of water catchments resources





Reduced Illegal conversion of water areas for cash crop farms by people of XXX Sub County





Reduced Illegal accessibility of communities to water catchments’ resources





Communities get involved in planning and management of water resources, not sensitized of various policies / statutes pertaining conservation of water resources.





Reduced levels of poverty of the adjacent communities.





Joint vision & strategies on mgt of water catchment areas / formulation of policies initiated & implemented.





Optimum use of available land for agricultural activities.





Activities





Goal/ Development Objective





Reduced destruction / deterioration of water catchments areas in XXX sub county





Purpose/ Immediate Objectives





Outputs/ Results





Inclusion of communities from water resource use and management	





Water departments and environment departments are able to sensitize communities of various policies pertaining conservation of water catchments’ area








Establishment of local structures to facilitate community involvement





Advocate for formation of local structures in water resources management





Joint vision & strategies on mgt of water catchment areas / formulation of policies initiated & implemented.





Recognition of local communities’ ideas and knowledge in managing water resources





Activities





Communities get involved in planning and management of water resources, resources.





Translated policies/ statutes for local communities to read and understand





GOAL


Longer term Objective towards which the project will contribute


Rationale/need for the project


Also called overall objective or wider objective





PURPOSE


Effects or changes the project will bring about 


Also called immediate or project objective





OUTPUTS


What the project will deliver


Completed tasks as a result of activities being implemented


Also called Results








ACTIVITIES


What the project will actually carryout in order to achieve outputs








� NAYODE expressed fears why CARE has delayed to effect implementation of principle no.5


� A hand out of this presentation was given out


� The criteria of selecting the two PAM issues considered the possibilities of addressing a couple of other PAM issues during implementation which would automatically reduce on the PAM effects as already discussed


� See Annex 1: ACOSA


� See Annex 2:  Objective Setting frame work


� See Annex 3: Strategic Analysis


� See Annex 4: Objectives Hierarchy


� S- specific, M- measurable, A- achievable, R- realistic and T- time bound


� Came out as an assumption later
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